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Why Adaptive Leadership Matters Now

In today's rapidly evolving business
landscape, traditional leadership
approaches fall short when
confronting unprecedented
challenges. The pace of change
continues to accelerate across:

« Technology Disruptions

 Market Volatility

 Workforce Expectations

« Global Economic Uncertainty




Real-world scenarios and actionable tools to
iImplement adaptive leadership approaches
immediately

Inferactive discussion and addifional resources to

support your leadership journey
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The Adaptive Leadership Framework

Diagnose Challenges Observe Patterns
Distinguish between Step back to gain
technical problems with perspective and identify
known solutions and A underlying dynamics that
adaptive challenges affect your organization

requiring new approaches

Adapt & Learn t 0g Design Interventions

Gather feedback, measure Create targefed
outcomes, and refine your approaches that

approach continuously mobilize people fo
tackle tough challenges

Developed by Harvard's Ronald Heifetz and Marty Linsky, this framework helps leaders address

complex challenges that require changes in values, beliefs, and behaviors.



Traditional vs. Adaptive Leadership

Traditional Leadership Adaptive Leadership

Provides answers and solutions

Asks questions and frames challenges

Protects from external threats

Discloses external threats as opportunities

Maintains organizational norms

Challenges unproductive norms

Focuses on short-term stability

Embraces disequilibrium for growth

Minimizes conflict

Surfaces and orchestrates conflict

Relies on existing expertise

Draws on collective intelligence




Three Competencies of Adaptive Leadership

Empathy is particularly important
during uncertain times. It's about
understanding and responding to

Critical Thinking

foni the needs of others, recognizing that
means ques |on|ng. % change affects people differently,
assumptions, breaking

, and providing appropriate support.
down complexity, and

'y
using evidence-based uxg'[l
reasoning. In an age of
information overload,

the ability to think Continuous Improvement
clearly and analytically L@ involves embracing feedback and

is more valuable than learning from failure. Adaptive

ever. leaders view setbacks as data points,

not judgments, and use them to
refine their approach.



Skill Area 1: Critical Thinking

Distinguishing Technical vs.
Adaptive Challenges

Learn to identify when existing
solutions apply and when
innovationisrequired

Framing Complex Problems

Structure ambiguous situations
to reveal hidden patterns and
opportunities

Developing
Multiple Hypotheses

Generate diverse perspectives
to address multifaceted

challenges




Innovative Problem-Solving Technigques

1

Polarity Mapping
ldentify infterdependent
oppositesin complex
situations and develop
strategies that leverage
the benefits of both
sides rather than
choosing between
them.

2

Adaptive
Experimentation
Design small, safe-fo-
fail experiments that
generate learning and
create forward
momentum without

risking major resources.

Collaborative
Sensemaking
Engage diverse
stakeholders in
collectively
interpreting complex
situations through
structured dialogue
and visual mapping.



Skill Area 2: Empathy

Building Psychological Navigating Resistance

Safety Understand and address
Create environments where the emotional dimensions
team members feel secure of change

taking inferpersonal risks

Developing Resilience

Help teams build capacity to bounce back from setbacks
and sustain energy



Buillding Psychological Safety

Psychological safety - the belief that one won't be
punished or humiliated for speaking up with ideas,
questions, concerns, or mistakes4is essential for adaptive
teams.

Model Vulnerability

Admit mistakes and uncertainties; demonstrate learning
from failures

Invite Participation

Actively solicitinput from all team members, especially
quieter voices

Respond Productively

Express appreciation for challenges; avoid defensive
reactions

"Inateam with high psychological safety, people feel free to

take risks, voice their opinions, and askjudgment-free
questions. When ateam feels safe, they perform better."

Amy Edmondson, Harvard Business School



Navigating Resistance to Change

Recognize
Resistance as
Information

Rather than seeing resistance as
an obstacle, view it asvaluable
feedback about what matters
to people and what they fear

losing.

Address Loss and
Maintain
Connection

Acknowledge what people
are giving up, validate their
experience, and maintain
relationships evenin
disagreement.

.
elevate B

"Reach new heights together

Pace the Challenge

Regulate the pressure for
change to stay within
people's capacity fo adapt,
providing support through
the most difficult tfransitions.



Skill Area 3: Continuous Improvement

—— — 00—

Implementing Learning Developing Strategic
Loops Agility

Create systematic processes for
gathering feedback and

Build capabilities to sense and
respond quickly fo emerging
changes

—_———

Fostering Collective Intelligence

Harness the diverse perspectives and knowledge within your
organization

generating insights



The Rapid Learning Cycle

Interpret

Observe - Gather data from
multiple sources about

Make meaning of
observations by identifying

what's happening infernally e patterns and implications
and externally O

[ , Design
Implement | { »  cCreateinterventions
Act and observe results, 2 o and experiments based

beginning the cycle again on your interpretations



Strategic Agility Frameworks

Scenario Planning

Develop multiple potential futures to expand

thinking and prepare for various possibilities.

ldentify key uncertainties
Create 3-4 plausible scenarios

Develop robust strategies that work across scenarios

Monitor early warning signals

Strategic Sprints

Break long-term strategies into short cycles
with clear outcomes and learning objectives.

« Set 30-90-day strategic priorities
« |dentify specific hypotheses to test

 Review progress weekly

« Hold formal retrospectives




Fostering Collective Intelligence

Diversity of Thought

Intentionally bring together people with different backgrounds,
expertise, and thinking styles to enhance problem-solving capabilities.

Effective Collaboration

Create processes that allow diverse perspectives to be integrated

rather than allowing the loudest or highest-ranking voice to dominate.
’ l
h A Knowledge Networks

Build systems that connect people across organizational boundaries
to share insights and accelerate learning.
=5




Putting It All Together: The Adapftive

Leader's Toolkit

Self-Awareness
| Understanding your own reactions to uncertainty and change

Systems Thinking
2 Seeing patterns, relationships, and inferdependencies
Facilitative Leadership
3 Drawing out the collective wisdom of groups
Strategic Communication
. Framing challenges and possibilities in compelling ways
Emotional Intelligence
5

Navigating the human dimensions of change with
empathy and insight



Your Next Steps

Assess Your Current Capabilities

Reflect on your strengths and development areas
across the three adaptive leadership skilldomains

Design a Learning Experiment

Choose one adaptive leadership practice to
implement in the next 30 days

Build Your Support Network

ldentify colleagues who can provide feedback
and encouragement on your journey

"The single biggest failure of
leadership is to treat adaptive
challenges like technical
problems.”" Ronald Heifetz

Schedule Regular Reflection

Set aside time to review progress and infegrate
learning from your leadership experiences



Real-world scenarios and actionable tools to
iImplement adaptive leadership approaches
immediately

Inferactive discussion and addifional resources to

support your leadership journey
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Visit us at katanu.com

» Assessment Link
https://katanu.com/resources/

»Downloadable resources

» Slides from Session
https://katanu.com/resources/

»Downloadable resources

katanu

oy ARCLight + Capala




katanu

by ARCLight + Capala

We specialize in transforming organizations from the inside out, whether through leadership coaching, operational consulting, or team training. Our
approach is flexible because no two organizations are the same. We don't force-fit solutions—we design them specifically for you.
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CONSULTING
LEADERSHIP COACHING "~ """ " TRAINING
our organization Is Tull ot potentici, bu

inefficiencies are standing in the way. Our
consulting services dive deep into the heart of
your challenges. We don't stop at identifying
problems—we work with your team to solve
them. From streamlining operations to aligning
leadership with long-term strategies, we cut
through complexity to deliver clear, actionable
solutions that improve productivity and
performance.

We believe that empowered leaders create

empowered teams. Our leadership coaching
helps executives and managers develop
actionable strategies that work in the real
world. Kate and Anu provide one-on-one

coaching, helping leaders step into their roles

with confidence, clarity, and the tools to drive

real change.

Whether you need Certified Scrum Training or
custom-built workshops to address specific
team needs, we provide training that creates

lasting change. We train teams to

communicate better, adapt quickly, and thrive

in high-stakes environments. Our goal is to turn

chaos into clarity and build teams that excel in

delivering results.




Connect with us

www.katfanu.com | kate@katanu.com | anu@katanu.com
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