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Why Adaptive Leadership Matters Now

In today's rapidly evolving business 

landscape, traditional leadership 

approaches fall short when 

confronting unprecedented 

challenges. The pace of change 

continues to accelerate across:

• Technology Disruptions

• Market Volatility

• Workforce Expectations

• Global Economic Uncertainty



S
e

ss
io

n
 O

b
je

c
ti
v
e

s Understanding the adaptive leadership framework
and its relevance in today's complex business
environment

Exploring the three core competencies: Critical 
Thinking, Empathy, and Continuous Improvement

Real-world scenarios and actionable tools to
implement adaptive leadership approaches
immediately

Interactive discussion and additional resources to 
support your leadership journey



The Adaptive Leadership Framework

Developed by Harvard's Ronald Heifetz and Marty Linsky, this framework helps leaders address

complex challenges that require changes in values, beliefs, and behaviors.

Diagnose Challenges
Distinguish between

technical problems with

known solutions and

adaptive challenges
requiring new approaches

Adapt & Learn
Gather feedback, measure

outcomes, and refine your

approach continuously

Observe Patterns
Step back to gain

perspective and identify

underlying dynamics that

affect your organization

Design Interventions
Create targeted

approaches that 

mobilize people to

tackle tough challenges



Traditional vs. Adaptive Leadership

Traditional Leadership Adaptive Leadership

Provides answers and solutions Asks questions and frames challenges

Protects from external threats Discloses external threats as opportunities

Maintains organizational norms Challenges unproductive norms

Focuses on short-term stability Embraces disequil ibrium for growth

Minimizes confl ict Surfaces and orchestrates confl ict

Relies on existing expertise Draws on collective intelligence



Three Competencies of Adaptive Leadership

Critical Thinking
means questioning 

assumptions, breaking 

down complexity, and 

using evidence-based 

reasoning. In an age of 

information overload, 

the ability to think 

clearly and analytically 

is more valuable than 

ever.

Empathy is particularly important 

during uncertain times. It’s about 

understanding and responding to 

the needs of others, recognizing that 

change affects people differently, 

and providing appropriate support.

Continuous Improvement
involves embracing feedback and 

learning from failure. Adaptive 

leaders view setbacks as data points, 

not judgments, and use them to 

refine their approach.



Skill Area 1: Critical Thinking

1

Distinguishing Technical vs. 

Adaptive Challenges

Learn t o iden ti fy when exist ing 

solut ions app ly and wh en

innovation is requi red

2

Framing Complex Problems

S tru cture ambiguo us s i tu ations

to  reveal h idde n patterns and 

opport un i t ie s

3

Developing

Multiple Hypotheses

Generate diverse perspe ctives

to  address mult i faceted

challenges



Innovative Problem-Solving Techniques

Polarity Mapping

Identify interdependent

opposites in complex

situations and develop 

strategies that leverage

the benefits of both

sides rather than

choosing between

them.

1 2 Adaptive

Experimentation

Design small, safe-to-

fail experiments that

generate learning and

create forward

momentum without

risking major resources.

3 Collaborative

Sensemaking

Engage diverse

stakeholders in 

collectively

interpreting complex 

situations through

structured dialogue

and visual mapping.



1

Building Psychological 

Safety

Create environments where

team members feel secure

taking interpersonal risks

2

Navigating Resistance

Understand and address

the emotional dimensions

of change

Developing Resilience

Help teams bui ld capacity to bounce back from setbacks

and sustain energy

Skill Area 2: Empathy

3



Building Psychological Safety

Psych ological sa fet y - th e belief th at on e wo n't be

pun ished or hu mi lia ted for speaking u p w ith ideas,

qu est ions, concerns, or mis takes4i s essential for adaptive

teams.

Model Vulnerability

Adm it mistakes and un cer taint ies ; demon strate learn ing

f rom failures

Invite Participation

Actively sol ic i t inpu t f rom all team members , especial ly

qu ieter voices

Respond Productively

Express appre ciat ion for challenges; avoid defens ive

reaction s
"In a team w ith h igh psy cho lo gica l safety, peo pl e feel free to 

take risks, vo ice the ir op in ions, and ask ju dgme nt - free 

qu est ions. When a team feels safe, they per form better."

Amy Edmon dson, Harvard Business School



Navigating Resistance to Change

Recognize

Resistance as 

Information

Rather than seeing resistance as

an obstacle, view it as valuable

feedback about what matters

to people and what they fear 

losing.

Address Loss and

Maintain 

Connection

Acknowledge what people

are giving up, validate their

experience, and maintain 

relationships even in

disagreement.

Pace the Challenge

Regulate the pressure for

change to stay with in

people's capacity to adapt, 

provid ing support through

the most diff icult transitions.



1

Implementing Learning 

Loops

Create systematic processes for 

gathering feedback and 

generating insights

2

Developing Strategic 

Agility

Build capabilities to sense and 

respond quickly to emerging 

changes

3

Fostering Collective Intelligence

Harness the diverse perspectives and knowledge within your

organization

Skill Area 3: Continuous Improvement



The Rapid Learning Cycle

Adaptive leaders accelerate this cycle to enable rapid adjustment in volatile environments. The key is

shortening the time between observation and action.

Interpret

Make meaning of

observations by identifying

patterns and implications

Design

Create interventions

and experiments based

on your interpretations

Implement

Act and observe results, 

beginning the cycle again

Observe - Gather data from

multiple sources about 

what's happening internally

and externally



Strategic Agility Frameworks

Scenario Planning

Develop multiple potential futures to expand

thinking and prepare for various possibilities.

• Identify key uncertainties

• Create 3-4 plausible scenarios

• Develop robust strategies that work across scenarios 

• Monitor early warning signals

Strategic Sprints

Break long-term strategies into short cycles

with clear outcomes and learning objectives.

• Set 30–90-day strategic priorities 

• Identify specific hypotheses to test 

• Review progress weekly

• Hold formal retrospectives



Fostering Collective Intelligence

Diversity of Thought

Intentionally bring together people with different backgrounds,

expertise, and thinking styles to enhance prob lem-solv ing capabilit ies.

Effective Collaboration

Create processes that allow diverse perspectives to be integrated

rather than allowing the loudest or highest-ranking voice to dominate.

Knowledge Networks

Build systems that connect people across organizational boundaries

to share insights and accelerate learning.



Putting It All Together: The Adaptive
Leader's Toolkit

1

Self-Awareness

Understanding your own reactions to uncertainty and change

2
Systems Thinking

Seeing patterns, relationships, and interdependencies

3
Facilitative Leadership

Drawing out the collective wisdom of groups

4
Strategic Communication

Framing challenges and possibilities in compelling ways

5
Emotional Intelligence

Navigating the human dimensions of change with 
empathy and insight



Your Next Steps

Assess Your Current Capabilities

Reflect on your strengths and development areas

across the three adaptive leadership skil l domains

Design a Learning Experiment

Choose one adaptive leadership practice to

implement in the next 30 days

Build Your Support Network

Identify colleagues who can provide feedback

and encouragement on your journey

Schedule Regular Reflection

Set aside time to review progress and integrate

learning from your leadership experiences

"The single biggest failure of 
leadership is to treat adaptive 

challenges like technical 
problems." Ronald Heifetz



S
e

ss
io

n
 O

b
je

c
ti
v
e

s Understanding the adaptive leadership framework
and its relevance in today's complex business
environment

Exploring the three core competencies: Critical 
Thinking, Empathy, and Continuous Improvement

Real-world scenarios and actionable tools to
implement adaptive leadership approaches
immediately

Interactive discussion and additional resources to 
support your leadership journey



Team 

KatAnu 

Leadership 

Growth 

Wheel



Visit us at katanu.com

• Assessment Link

https://katanu.com/resources/

➢Downloadable resources

• Slides from Session

https://katanu.com/resources/

➢Downloadable resources



https://katanu.com/



Connect with us
www.katanu.com  | kate@katanu.com   |  anu@katanu.com


	Slide 1: Adaptive Leadership The Art of Adaptive Leadership in Uncertain Times
	Slide 2
	Slide 3
	Slide 4: AKA Team KatAnu
	Slide 5: Team KatAnu Leadership Growth Wheel
	Slide 6: Why Adaptive Leadership Matters Now
	Slide 7: Session Objectives
	Slide 8: The Adaptive Leadership Framework
	Slide 9: Traditional vs. Adaptive Leadership
	Slide 10
	Slide 11: Skill Area 1: Critical Thinking
	Slide 12: Innovative Problem-Solving Techniques
	Slide 13
	Slide 14: Building Psychological Safety
	Slide 15: Navigating Resistance to Change
	Slide 16
	Slide 17: The Rapid Learning Cycle
	Slide 18: Strategic Agility Frameworks
	Slide 19: Fostering Collective Intelligence
	Slide 20: Putting It All Together: The Adaptive Leader's Toolkit
	Slide 21: Your Next Steps
	Slide 22: Session Objectives
	Slide 23: Team KatAnu Leadership Growth Wheel
	Slide 24: Visit us at katanu.com
	Slide 25: https://katanu.com/
	Slide 26: Connect with us

