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Explain what is relational leadership and why it has become essential for 
modern organizational success.

Understand Emotional Intelligence and its four domains and how to 
improve your EI.

Create psychological safety within teams by recognizing safety-building 
and safety-killing behaviors and committing to one concrete action that 
fosters open communication and innovation.

Reframe conflict as a growth opportunity by exploring conflict 
management techniques that transform tension into productive dialogue 
and team development.

Develop a personal action plan for strengthening one key professional 
relationship using relational leadership principles, with specific steps they 
will take within the next 30 days.

Relational Leadership 
is a leadership 
approach that 

prioritizes building 
strong, authentic 

relationships as the 
foundation for 
organizational 
effectiveness.
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The Myth of Heroic 
Leadership

Unsustainable
Heroic leadership 
creates burnout. It 
overwhelms even the 
most talented 
individuals.

Limiting
Solo heroes cap 
organizational 
potential. They become 
bottlenecks for 
decisions and growth.

Disempowering
Hero cultures stifle team development. They create 
dependency rather than capability.

The Leadership Evolution

Technical expertise and individual 
achievement define leadership 
success.

Focused on achieving shared goals 
& building motivated teams.

Build networks and focus on vision, 
mission & values with an eye on 
long-term strategy



www.katanu.com

© Copyright 2025 Team KatAnu (Capala Group & ARCLight Agile). All rights reserved. No part of this 
publication may be reproduced or transmitted in any form or for any purpose without the express permission of 
Team KatAnu. Images are copyrighted by their respective artist and used under license from Shutterstock.com. 6

Leadership Paradigm Shift

• Top-down directives
• Information hoarding
• Position-based authority
• Fear as a motivator

• Shared decision-making

• Transparent communication

• Trust-based influence

• Purpose as a motivator

Old Paradigm: 
Command and Control

New Paradigm: 
Connect and Collaborate

The Connection Crisis

Organizational Complexity
Matrix structures require navigating multiple stakeholders.

Rapid Change
Constant transformation creates uncertainty and 
adaptation challenges.

Remote Work
Digital environments make meaningful 
connection more difficult.
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Building Leadership Ecosystems

Develop Others
Invest in coaching and 

mentoring. Create growth 
opportunities. Provide meaningful 

feedback.

Share Power
Delegate authority, not just tasks. 
Embrace distributed decision-
making. Trust team judgment.

Create Ownership
Connect work to purpose. 
Recognize contributions. Foster 
entrepreneurial thinking.

Celebrate Team Wins
Highlight collective success. 

Acknowledge interdependence. 
Tell stories of collaboration.
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Relational Leadership

The Four Domains of Emotional Intelligence

Self-Regulation
Managing emotions, 
adapting to change, and 
maintaining integrity.

Social Awareness
Understanding others' 
emotions, needs, and 
organizational dynamics.

Self-Awareness
Recognizing your emotions, 
strengths, weaknesses, and 

their impact.

Relationship 
Management

Inspiring, influencing, and 
developing others through 

connection.
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Read the Room
Notice verbal and non-verbal cues. Sense 
unspoken emotions. Adjust your 
approach accordingly.

Manage Your Emotional Wake
Understand the impact of your moods. 
Create positive ripple effects. Limit 
negative spillover.

Respond vs. React
Create space between stimulus and 
response. Choose your words carefully. 
Stay grounded in difficult moments.

Emotional Intelligence in Action

EQ Transforms Leadership

Difficult Conversations

High-EQ leaders address 
issues directly yet 

compassionately. They 
focus on behavior, not 

character.

Team Dynamics

EQ-driven teams share 
ideas freely. They leverage 
diverse perspectives. They 

resolve conflicts 
constructively.

Continuous Growth

Emotionally intelligent leaders 
seek feedback regularly. They 
acknowledge mistakes. They 

model lifelong learning.
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Relational Leadership

Psychological Safety Defined

Beyond Trust
A shared belief that the team is safe for interpersonal risk-taking.

Speaking Up
Team members feel comfortable voicing concerns and ideas.

Embracing Mistakes
Errors are viewed as learning opportunities 
rather than failures.
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The Innovation 
Connection

4.6x
More Innovation

Teams with high psychological 
safety are 4.6 times more likely to 

innovate effectively.

76%
Engagement Boost

Employee engagement 
increases by 76% when people 

feel psychologically safe.

27%
Less Turnover

Organizations with high 
psychological safety see 27% less 

employee turnover.

Building Psychological Safety

Model 
Vulnerability
Share your 
mistakes. Admit 
what you don't 
know. Ask for help 
when needed.

Ask Questions
Show curiosity 
about others' ideas. 
Invite diverse 
perspectives. Listen 
more than you talk.

Create 
Feedback 
Loops
Request specific 
input. Express 
gratitude for 
honesty. Act on 
what you hear.

Recognize 
Contributions
Acknowledge all 
ideas. Celebrate 
diverse thinking. 
Give credit 
generously.
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Safety Killers to Avoid

Micromanagement Signals distrust and creates anxiety

Blame Culture Focuses on who rather than what went wrong

Perfectionism Discourages experimentation and risk-taking

Dismissing Ideas Shuts down future contributions and engagement

Relational Leadership
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Reframing Conflict

Traditional View
• Problem to avoid
• Sign of failure
• Uncomfortable and 

negative
• About winning or losing

Growth Opportunity View
• Catalyst for innovation
• Sign of engagement
• Productive when managed 

well
• About finding better 

solutions

The Conflict Continuum

Healthy Tension

Characterized by different 
perspectives, respectful debate, and 

focus on ideas rather than personalities.

Emerging Conflict
Shows signs of emotional charge, 
personality involvement, and potential 

for productive resolution.

Destructive Discord
Marked by entrenched positions, 
personal attacks, and negative impact 

on team dynamics.
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Conflict Resolution Strategies

ACTIVE 
LISTENING

FINDING 
COMMON 
GROUND

SEEKING WIN-
WIN

TAKING TIME 
OUTS

Your Action Plan

This Week Choose one relationship to 
invest in. Schedule a 
connection conversation.

This Month
Practice one EQ skill daily. 
Document your observations 
and progress.

This Quarter
Build a psychological safety 
practice. Share vulnerability 
with your team.

This Year
Develop three emerging 
leaders. Create growth 
opportunities for them.
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Explain what is relational leadership and why it has become essential for 
modern organizational success.

Understand Emotional Intelligence and its four domains and how to 
improve your EI.

Create psychological safety within teams by recognizing safety-building 
and safety-killing behaviors and committing to one concrete action that 
fosters open communication and innovation.

Reframe conflict as a growth opportunity by exploring conflict 
management techniques that transform tension into productive dialogue 
and team development.

Develop a personal action plan for strengthening one key professional 
relationship using relational leadership principles, with specific steps they 
will take within the next 30 days.
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Visit us at katanu.com

• Assessment Link 
https://katanu.com/resources/
ØDownloadable resources

• Slides from Session 
https://katanu.com/resources/
ØDownloadable resources
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