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Slides & Recording

https://katanu.com/resources/
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Apply Coaching Principles
— Transform how you develop others by shifting from "telling" to "asking".

Develop Mentoring Skills
— Learn to share wisdom and perspective to guide the development of others.

Excel at Strategic Facilitation
- Transform group work info collective success by staying neutral, ensuring participation, y
and driving clarity.
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Why Facilitative Leadership Matters Now

In today's organizations, the most effective leaders don't just give
orders N they empower others to find their own solutions

Sustainable Growth Enhanced Engagement Scalable Impact

Creates lasting change by People are more Multiplies your effectiveness
building capability rather committed to solutions they by developing others'

than dependency help create leadership skills

This dynamic approach creates sustainable growth by guiding rather than dictating, fostering

independence and building capability across your entire team.
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The Three Pillars of Facilitative Leadership

Mentoring

Sharing wisdom and
perspective fo guide
development

Q
Coaching
Helping others unlock their %
N (an)]
own insights through cres .-
powerful questioning Facilitation
@ Leading group processes for

collaborative outcomes

1. Master the Art of
Coaching

Transform how you develop others through strategic
guestioning
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The Coaching Mindset Shift

From Telling

To Asking

I Providing all the answers !
I Solving problems for others !
I Creating dependency I
I Quick fixes ;

Guiding discovery through questions
Helping others think it through
Building capability

Sustainable solutions

.|
Powerful Coaching Questions

For Clarity

"What outcome are you
hoping to achieve?"

"What would success
look likee"

For Exploration

"What options have
you considered?"

"What else might be
possible?"

For Action

"What's your next stepe"

"What support do you
need?"
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The Coaching Process in Action

@ Listen & Understand

Create safe space for open dialogue

Ask & Explore

Guide thinking with strategic questions

%  Support & Follow Up

Ensure accountability and continued growth

2. Develop
Advanced Mentoring
Skills

Share wisdom that accelerates others' growth
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What Makes Mentoring Effective

éo
&

Focus on Their

Journey

Adapt your wisdom
to their unique
context and
development needs

Build Trust First Share Stories,

Create psychological  Not Solutions
safety through Offer perspective
genune care and through experiences
confidentiality while letting them
draw conclusions

The REACTmodel for Mentoring

Reason - E<p|ore

Identify the
reason for the
Mentoring.
What's the
goal?

different
ideas and
approaches.
Brainstorm,
research efc

Agree on

an action
plan as a
result of the
session

Commi’rments

from the
mentee and
the mentor and
frack progress

Trusf - make

sure there is
mutual frust &
respect
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Benefits to the Mentor

I Build your skills
" Leadership Skills
" Delivering Effective Feedback
" Art of asking questions
" Good listening / Active Listening

" Communication Skills
I Learn new perspectives
I Gain personal satisfaction
I Pay-It-Forward

Mentoring vs. Coaching: Key Differences

' roous | |Petomences| Ly Coeers
H ppproen | H gtne | L shang |
H meine | dotte | L foneem
4( Direction ‘ 4( Self-Discovery \ 4(Guided Wisdom\
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3. Excel at Strategic
Facilitation

Transform group work into collective success

The Facilitator's Role

(& Stay Neutral Ensure Participation & Drive Clarity

Focus on the process, Help the group surfacs
Create space for all . .

not the content. Your . . assumptions, define

L . voices. Use techniques

job is to guide how that draw out quieter terms, and reach

the team thinks 9 shared understanding

together, not what members while mo.n.cgmg before moving to
. dominant personalifies. .
they decide. decisions.
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Facilitation Techniques

Round Robin Parking Lot
Give everyone a chance to speak Capture off -topic ideas to maintain
before opening general discussion focus while honoring contributions
Silent Brainstorm Decision Matrix
Generate ideas individually Evaluate options systematically against
before sharing to prevent agreed -upon criteria
groupthink

Managing Difficult Group Dynamics

Common Challenges Facilitation Solutions

I' Dominant personalities I Structure equal speaking time
I Side conversations I Set clear ground rules upfront
I Analysis paralysis I Use time-boxing techniques

I Conflicting agendas I Address hidden agendas

I Low engagement directly

I Vary participation methods
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The Complete Facilitation Process

Pre-Work .
Design agenda, prepare
materials, set expectations

Opening
. Establish purpose, roles, and ground
Working ules
Guide discussion, manage time, 3
ensure participation ]
Closing
. Summarize decisions, clarify next
Follow -Up steps, get commitment
Document outcomes, track .

progress, provide support

Your Next Steps to Facilitative Excellence

Start with One Skill . Create Practice Opportunities
Choose coaching, mentoring, or Look for low -stakes situations to try new
consistently for 30 days. chance to facilitate better.

. Seek Feedback . Build Your Toolkit
Ask your team how your leadership style is Collect proven questions, frameworks,
evolving. Their insights will accelerate your and techniques that work in your context.
growth.
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Apply Coaching Principles
— Transform how you develop others by shifting from "telling" to "asking".

Develop Mentoring Skills B
— Learn to share wisdom and perspective to guide the development of others.

Excel at Strategic Facilitation
- Transform group work info collective success by staying neutral, ensuring participation,
and driving clarity.
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Visit us at katanu.com

I Assessment Link
https://katanu.com/leadership/

I Additional resources

I Slides from Session
https://katanu.com/resources/

I Downloadable resources

katanu

© infoakatanucom

katanu Leadership

Growth
Wheel.. ‘katanu

Leadership Isn't Linear

e T T KatA - Lead hio G th
T €am KatAnu - Leadersni row

" 00
ff RS = Wheel Self-Assessment

Manogemen!

ot Our Core Philosophy: Welcome to the Team KatAnu Leadership Growth Wheel Self Assessment.

+ True leadership flows in cycles, not stright
True leadership is dynamic, requiring continuous learning, self-reflection, and
adaptation. Recognizing this, Team KatAnu—Iled by Kate Megaw and Anu

+ Growth without self-awareness is merely

+ Leaders who cannot adapt will not endure. Smalley —has developed the KatAnu Leadership GrowthWheel, a powerful
§ f::::z;f;wewec'es”e"c"m’ framework designed to help leaders assess, refine, and expand their capabilities

across 8 critical domains and 24 essential skills.

+ There are many paths to effective leadership.

+ Authentic leaders embrace both strengths
and flaws.

The purpose of this free tool is to help you highlight your strengths and identify
which areas of your leadership you could focus on growing over the next 12
months.

The assessment has 48 questions, and you answer them on a scale of 1-5.
1- Strongly Disagree with the statement

5 - Strongly Agree with the statement

l/:) At completion you will receive a message from google with your answers.

Webinars Self Assessment

In order to interpret these results, register for free Leadership Growth Wheel
office hours and receive your visual radar and action planning document.

Thanks

Team KatAnu
info@katanu.com
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ions from the inside out, whether through leadership coaching, operational consulting, or team training. Our
approach is flexible because no two organizations are the same. We don't force-fit solutions—we design them specifically for you.
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CONSULTING
LEADERSHIP COACHING Your organization is full of potential, but TRAINING
We believe that empowered leaders create inefficiencies are standing in the way. Our Whether you need Certified Scrum Training or
empowered teams. Our leadership coaching consulting services dive deep into the heart of custom-built workshops to address specific
helps executives and managers develop your challenges. We don't stop at identifying team needs, we provide training that creates
actionable strategies that work in the real problems—we work with your team to solve lasting change. We train teams to
world. Kate and Anu provide one-on-one them. From streamlining operations to aligning  communicate better, adapt quickly, and thrive
coaching, helping leaders step into their roles b with long: ,wecut in hi nvironments. Our goal s to turn
with confidence, clarity, and the tools to drive  through complexity to deliver clear, actionable  chaos into clarity and build teams that excel in
real change. solutions that improve productivity and delivering results.
performance.

Connect with us

www.katanu.com | kate@katanu.com | anu@katanu.com

Kate Megaw Anu Smalley
Building Tomorrow's Leaders Today' CEO & Certified Scrum Trainer® (CST) at
5 . ’ Capala Consulting Group | Co-Founder of T...
Harnessing real-world expertise to...
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