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Command-and-
Control Falls Short

Traditional hierarchical
leadership approaches
are increasingly
ineffective in cross-
functional, matrix, and
partnership-driven
environments.

Results Require
Collaboration

Today's complex
business challenges
demand coordinated
effort across
organizational
boundaries, teams, and
external partners.

Today's Leadership Challenge

Influence Trumps
Authority

The most effective
leaders achieve
outcomes through
relationship-building
and influence rather
than position or fitle.
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Define Partnership Leadership
— Understand how it creates sustainable results through relationship-building rather than
positional authority.

Identify Core Skills
— Recognize the three essentials: influence without authority , advanced negotiation , and
strategic stakeholder management.

Apply Influence Techniques
— Learn to inspire action by appealing to intrinsic motivations and painting a compelling

vision.

Develop Negotiation Strategies
— Discover how to reach win-win outcomes that preserve relationships by helping everyone
get what they need.

Create a Stakeholder Plan
— Build a practical toolkit for mapping and engaging key stakeholders to build trust and
alignment.



What is Partnership Leadershipe

Partnership Leadership is a collaborative
approach that:

Builds genuine frust across organizational

boundaries

« Aligns diverse stakeholders toward shared
outcomes

« Creates value through relationship networks rather
than hierarchy

« Leverages influence and negotiation instead of
authority

« Transforms potential conflicts into opportunities for

mutual gain




Who Benetfits from Partnership Leadership?

& o
Cross-Functional Team Leaders Alliance Managers
Driving results across departments without direct Coordinating with external partners to deliver joint
authority over all team members value propositions

..+..
Change Champions Project Leaders
Implementing initiatives that require buy-in from Managing complex projects with diverse resource
multiple stakeholders owners and contributors



The Three Pillars of Partnership Leadership

= Influence

means inspiring action without relying on authority. It’'s about appealing to
people’s intrinsic motivations, painting compelling visions, and creating
conditions where people want to contribute.

o Negotiation

involves reaching win-win outcomes while preserving relationships. Great
leaders don’'t just get what they want—they help everyone get what they
need.

Stakeholder Management

®

is about navigating competing interests to build trust and alignment. In
complex organizations, this skill is essential for getting things done across
boundaries.



Master the Art of Influence Without Authority

Influencing means inspiring action without
relying on positional power. You'll learn
how fo:

« Craft compelling messages that resonate with
different audiences

« Use strategic questioning to uncover
motivations and build alignment

« Leverage social proof and reciprocity
principles to gain commitment

« Appeal to intrinsic motivations that inspire true
engagement

« Create conditions where people genuinely
want to contribute




The Influence Specirum

Compliance

1 Minimum level

Cooperation
2 Working together
Coordination
3 Aligned action

Collaboration
4 Joint problem-solving

Championing
S Active advocacy



Develop Advanced Negotiation Skills

Negotiation in Partnership Leadership is about
creating mutual value, not winning at others'’
expense. You'll master:

» |dentifying common ground in seemingly opposing
positions

« Expanding the pie through creative problem-solving

* Managing difficult conversations with emotional
intelligence

» Reaching win-win outcomes while preserving relationships

» Transforming challenges info opportunities for joint gain




The Partnership Negoftiation Framework

Prepare Engage
o Clarify interests * Build rapport |
« Research perspectives * Ask powerful questions

« Develop options  Listen actively

Explore Resolve

« Seek mutual gains « Secure commitment

« Generate alternatives « Document agreements
« Test assumptions « Plan implementation



Excel at Strategic Stakeholder Management

Stakeholder management is the cornerstone of
Partnership Leadership. You'll develop skills to:

« Map and prioritize key stakeholders at all organizational
levels

« Anfticipate needs and address concerns proactively

« Build personalized engagement strategies for different
stakeholder types

« Maintain strong partnerships during organizational
change

Navigate competing interests to build frust and alignment

Staketahbolder 4



The Stakeholder Influence Matrix

High influence

/N

Keep satisfied Partner closely
Low interest y  High interest
Monitor Keep informed

NV
Low influence

Strategic stakeholder management requires tailoring your approach based on each stakeholder's

position in this matrix, with focused attention on high-influence, high-interest partners.



The Partnership Leadership Toolkit

Active Listening Facilitation Crucial Conversations
Demonstrate genuine interest Guide groups toward productive Address high-stakes topics with
through attentive body language, outcomes without imposing your psychological safety and mutual
thoughtful questions, and reflective own solutions. respect.

summaries.




Common Partnership Leadership Challenges

]

Competing Priorities
When stakeholders have
different objectives that
seem to conflict with
yours or each other’s.

Solution: Focus on
higher-level outcomes
that satisty multiple
priorities, creating win-
win scenarios by
expanding opfions.

2

Resistant Stakeholders
When key partners
show reluctance or
outright opposition to
collaborative
initiatives.

Solution: Invest in
understanding their
concerns, demonstrate
respect for their
perspective, and find
common ground.

3

Maintaining Momentum
When initial enthusiasm
fades and partnership
energy diminishes over
time.

Solution: Create visible
wins, celebrate progress
regularly, and
continuously reconnect
efforts to meaningful
impact.



The Partnership Leadership Mindset

Abundance Curiosity Accountability
Believing there's Approaching Taking ownership of
enough success for  differences with relaftionships and
everyone, focusing genuine interest outcomes, focusing
on expanding rather than on what you can
possibilities rather judgment, seeking influence rather
than competing for  to understand than blaming
imited resources. diverse others.

perspectives.




Your Partnership Leadership Action Plan

Self-Assessment

Evaluate your current partnership capabilities using our diagnostic tool

Stakeholder Mapping

ldentify and categorize your key partners across functions and organizations

Relationship Building

Initiate targeted conversations to understand priorities and build rapport

Skill Development

Practice influence, negotiation, and facilitation in low-risk settings

Systematic Application

Apply Partnership Leadership approaches to your most important initiatives



Transtform Your Leadership Journey

"Leadership is not about being in charge. lt's about taking care
of those In your charge.”

— Simon Sinek

Join us fo elevate your leadership influence and drive collaborative success!
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Define Partnership Leadership
— Understand how it creates sustainable results through relationship-building rather than
positional authority.

Identify Core Skills
— Recognize the three essentials: influence without authority , advanced negotiation , and
strategic stakeholder management.

Apply Influence Techniques
— Learn to inspire action by appealing to intrinsic motivations and painting a compelling

vision.

Develop Negotiation Strategies
— Discover how to reach win-win outcomes that preserve relationships by helping everyone
get what they need.

Create a Stakeholder Plan
— Build a practical toolkit for mapping and engaging key stakeholders to build trust and
alignment.
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Visit us at katanu.com

» Assessment Link
https://katanu.com/resources/

»Downloadable resources

* Slides from Session
https://katanu.com/resources/

»Downloadable resources

katanu

oy ARCLight + Capala
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by ARCLight + Capala

We specialize in transforming organizations from the inside out, whether through leadership coaching, operational consulting, or team training. Our
approach is flexible because no two organizations are the same. We don't force-fit solutions—we design them specifically for you.
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CONSULTING
LEADERSHIP COACHING "~ """ " TRAINING
our organization Is Tull ot potentici, bu

inefficiencies are standing in the way. Our
consulting services dive deep into the heart of
your challenges. We don't stop at identifying
problems—we work with your team to solve
them. From streamlining operations to aligning
leadership with long-term strategies, we cut
through complexity to deliver clear, actionable
solutions that improve productivity and
performance.

We believe that empowered leaders create

empowered teams. Our leadership coaching
helps executives and managers develop
actionable strategies that work in the real
world. Kate and Anu provide one-on-one

coaching, helping leaders step into their roles

with confidence, clarity, and the tools to drive

real change.

Whether you need Certified Scrum Training or
custom-built workshops to address specific
team needs, we provide training that creates

lasting change. We train teams to

communicate better, adapt quickly, and thrive

in high-stakes environments. Our goal is to turn

chaos into clarity and build teams that excel in

delivering results.




Connect with us

www.katfanu.com | kate@katanu.com | anu@katanu.com
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Kate Megaw Anu Smalley
Bu”ding Tomorrow's Leaders Today: CEO & Certified Scrum Trainer® (CST) at
Harnessing real-world expertise to...

Capala Consulting Group | Co-Founder of T...
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