
R E AD Y
Setting the Foundation

Where thoughtful preparation enables success

R RESULTS First!

E ESTABLISH Roles &
Responsibilities

A AGENDA Alignment

D DEFINE Expectations

Y YOUR Setup

R E ACH
Guiding the Process

Where preparation meets purposeful action

R REVIEW & Open

E EXPLORE

A ASSESS

C CONCLUDE

H HIGHLIGHT & Close

RA P
Learning and Improving
Where reflection drives future success

R RETROSPECT

A ACCOUNTABILITY

P PLANNED Next Steps

Better retros. Better planning.
Better decisions.

Connect on
LinkedIn
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